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Employee Appraisal Preparation Form      Appendix A 
 

1) What aspects of your job performance do you feel proud of and why? 
 
 
 
2) In what ways have you met the requirements of your job? 
 
 
 
3) What aspects of your job performance have made you feel disappointed and why? 
 
 
 
4) What areas of your job performance do you feel you could improve? 

 
 
 
5) What factors have influenced your achievement of your objectives? Mention here any 

obstacles/problems 
 
 
 
6) Looking ahead, what objectives would you set for yourself? 
 
 
 
7) What do you feel are your development needs? 
 
 
 

8) How could your manager support you in developing your potential? 
 
 
 
9) What are your future career development and personal aspirations for the year(s) 

ahead? 
 
 
 
10) Any additional comments or points that you want to raise during your review meeting? 
 
 
 

 
 

If you require a copy of your job description please contact HR and Payroll 


